Navajo Girls Fastpitch Softball Date: November 4, 2025
Board Meeting Agenda Time:  6:00 PM

Executive Board

Secretary Presenter

e Callto Order
e October Meeting Minutes Approval Jimmy Vargas
e Select teams field use

e Chase-$
e QuickBooks - $ Derek Motsinger

UIC

Amy Taylor

Player Agents

e Spring registration update
e Fall TOC - 8U bracket placement Curt Waugh

e Event calendar updates
Jess Vasquez

Vice President

e Rec TOC preparation (8U/10U/12U)
e Collecting umpire fees from external 12U teams Dennis Frey
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Navajo Girls Fastpitch Softball Date: November 4, 2025
Board Meeting Agenda Time:  6:00 PM

Executive Board

President

e  SUP status
e Dogissue on Lake Fields Jason Borja
e Auxiliary board positions

Auxiliary Board Presenter

Field Director:

Lake One — Josh Godwin
Lake Two —

North Seau —

South Seau —

Conex and shed status —

Clinics and Coach Development:

Jessica
Vasquez

Events:
Becky Launder

Nicole Hallaran

Snack Bar:
Lindsay Carullo
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Navajo Girls Fastpitch Softball Date: November 4, 2025
Board Meeting Agenda Time:  6:00 PM

Auxiliary Board Presenter

USA Registration:
Christina
Perez
Equipment:
Dan Foley
Team Coordinator:
e Hotel arrangements for Lancaster/Irvine Lisa Flannigan
Uniforms:
e Jersey quotes and projected turnaround timeline Gayla Santos
Social Media
Bianca Lopez
Fundraising:

Kellie Nelson
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Navajo Girls Fastpitch Softball Date: November 4, 2025
Board Meeting Agenda Time:  6:00 PM

Auxiliary Board Presenter

Webmaster
Grayson Hjaltalin
All-Stars
Dave Smith
Wendy Waddell

Additional Meeting Notes:
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