Navajo Girls Fastpitch Softball Date: April 22, 2026
Board Meeting Agenda Time:  8:00 PM

Executive Board

Secretary Presenter

e Callto Order

e  March Meeting Minutes Approval
e TOCRIings

e Agenda Format Change

Jimmy Vargas

Treasurer

e Chase

] Derek Motsinger
e QuickBooks

UIC

e TOC Rule Changes

Amy Taylor
e Rule Change Tracker document

Player Agents

e Manager Appreciation Event

] ) . . . Erin Burke
e Fall Registration (tiered registration schedule & select process)

Jess Vasquez
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Navajo Girls Fastpitch Softball Date: April 22, 2026

Board Meeting Agenda Time:  8:00 PM

Executive Board

Vice President

Dennis Frey

President

e SUP/Fields Update

Executive Board Nominations

Aucxiliary Board open position/nominations
Rules Review

Jason Borja

Auxiliary Board Presenter

Uniforms: Gayla
e  We are still looking for purple jackets for All-Stars. The version we used last year
won’t be available until August. | have two vendors searching for options.
e Open All Star store on May 4th. How long should we keep it open?
e Need volunteers to help with try-ons on May 1st.

All Stars: Dave and Wendy
e All Star Try Out Volunteers
e All Star BBQ
e  $75 Volunteer Deposit

Clinics: Jessica
e  Future Stars/Sandlot timeline and evaluation process
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Navajo Girls Fastpitch Softball Date: April 22, 2026
Board Meeting Agenda Time:  8:00 PM

Additional Meeting Notes:

Roll Call:
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PLANNING CALENDAR

January

February

\EW
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Board Meeting Topics

Eval + Draft Updates
Select

Opening Day Updates
Uniform Updates
Clinic Updates
Approval: Event Dates

All Stars Basics

All Stars Details

Fall Registration Basics
Exec Board Nomination and
Election Plan

Fall Registration Details

All Stars Update

Summer Sizzle Details

Exec Board Election Results

Fall Registration Update
Exec Board Turnover

*NEW Exec Board Term*

League Events

Spring Evals + Draft

Coach Prep Week

Coach Clinic (Navajo + USA)
Manager Softball Game + BBQ
Team Parent Meeting
Uniform Orders

Opening Day
Uniform Delivery

Picture Day

Spring Clinic

Fundraising Event

Order TOC Rings

Egg Tournament + Egg Hunt
Padres Game

Navajo Night Out

Manager Appreciation Event
Spring TOC Begins

All Star Manager Applications +
Selections

All Star Player Intent Forms
Exec Board Nominations + Election
All Star Eval + Selections

All Star BBQ

All Star Uniform Orders
Summer Dev. Program Registration
SDP FS Eval Day + Sandlot Team
Creation

SDP Shirt Orders

All Stars

Summer Development Program
Summer Sizzle Tournament

Fall Registration
Fall manager Apps & selection

Fall Evals + Draft
Coach Prep Week
Team Parent Meeting
Uniform Orders



Navajo Girls Fastpitch Softball Date: April 22, 2026

Board Meeting Agenda Time:  8:00 PM

e Fall Ball - Games Begin

September e Spring Registration Basics . .
e Uniform Delivery

e Fall Clinic

r ing Regi . .
Octobe e Spring Registration Details - G TOE e

Decision: Spring Select
Teams (number of each)

November

e Fall TOC Begins

e Decision: Select Managers

BECebeT Spring Registration Update e Spring Registration
e Review TBD Spring Event e Manager apps + Selection
Dates
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